647510

BCMbumEC101B Seat No :

B.Com. Semester - 1 (CBCS) Examination
Oct/Nov. -2019 (NEW COURSE)
BUSINES MANAGEMENT - 1(ELECTIVE-1)

Time: 2:30 Hours Marks: 70
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
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Que-1 Describe definitions, importance and characteristics of personnel management. (20)
OR
Que-1 (A) Discuss the meaning and functions of personnel management. (10)
(B) Describe the duties and role of personnel manager. (10)
Que-2 What is recruitment? Discuss its process and sources. (20)
OR
Que-2 Write notes on following.
(1) Placement
(2) Transfer
(3) Promotion
(4) Induction
Que-3 Give meaning of performance appraisal. Discuss its importance and limitations. (15)
OR
Que-3 Define Job Analysis. Discuss its importance and process.
Que-4 Give meaning of training. Discuss its Advantages and disadvantages. (15)
OR
Que-4 Describe aims of training. Explain various methods of training to workers.
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